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Tanzania 2012 

www.int-scout.org.uk 

Tanzania Expedition Team 

Expedition Details Questions and Answers 

  

What is this all about? 

Julian Sore has been organising International Expeditions to Uganda and Zambia for the past 10 years, taking Scouts and Guides to help build schools in rural locations. This has included 4 Expedition plus 3 visits to Uganda, and 2 Expedition plus 2 visit to Zambia. A leader team has now been put together to plan, organise and run the next expedition to Tanzania in 2012. 

  

Tanzania is an extremely poor country, in desperate need of help, and is therefore a great country to choose for carrying a community project expedition. 

  

What are Team Members expected to do? 

The Expedition Team will consist of Team Leaders and Team Members. The Team Leaders will organise, plan and run the training weekends and the expedition, as well as taking part in the expedition with the Team Members. The Team Members will need to take part in the training weekends, the fundraising, the expedition activities and the community project itself. This requires time, energy and commitment on your part for the next 20 months. 

  

Expedition Aims and Objectives 

1.      To return all team members safe and well to the UK. 

2.      To develop Scouts and Guides from the UK, to have a deep appreciation of life in a third world country, to be able to work together as a team, to understand different people's needs, to give support to all members of the team, and to become leaders of the future. 

3.      To develop the leaders from the Leader Team to become better leaders, and expedition leaders of the future. 

4.      To complete a community project in a third world country, that substantially benefits the local community, which they can take ownership of the project. 

5.      To develop Scouting and Guiding in the community of the country we visit. 

  

What do we know about Tanzania? 

Tanzania is a relatively safe and stable, but very poor country (36% live below the poverty line, with 80% working on small agriculture holdings). It has a Scout Association, with around 91,000 members and a Guide Association with 17,200 members. Tanzania is located in east Africa. The country has access to the Indian Ocean and has borders with Kenya, Uganda, Rwanda, Burundi, Dem. Republic of the Congo, Malawi , Mozambique and Zambia. The climate is tropical, with very different weather depending on which part of the country you are in. Temperatures are between 14 and 30 Deg C. In August, there is no rainfall!. Tanzania varies drastically in height, from Sea Level to 1,200 meters above sea level. Being a tropical climate, Tanzania is a malarial country. One in sixteen Tanzanians have AIDS, and the overall average life expectancy is 39 years. 
  

What is the Project Work? 

The project work has yet to be confirmed. However, it is likely to include funding the building of a classroom block at a school, painting and decorating the classrooms, and interacting with the school children and the local Scouts and Guides. An alternative to a school, could be an orphanage (funding/building items at the orphanage) or the funding and building of a local medical centre. The project work is forecast to cost around £16,000 - £20,000, which the expedition team will need to fund raise.
  

When is the expedition? 

At this early stage, we cannot give exact dates, however it is aimed to start around Saturday 4th August 2012, and return by Sunday 2nd September. If you are taking time off work, expect to have to take 4 weeks leave. We know that the Olympics are on in 2012, and this will enable you to be home for most of it, but we will be away for some of it. 

  

What would we be doing on the expedition? 

The expedition will last approximately 4 weeks between 4th August and 2nd September 2012 (dates to be confirmed). The expedition will be broken down approximately as follows: 

       14 days would be spent on the project work in a remote area of Tanzania 

       3 days on a safari 

       2 days doing adventurous activities e.g. rafting, quad biking, horse riding etc. or anything else within the rules and regulations 

       6 days travelling and sightseeing 

       2 days flying 

  

Who can apply? 

We are looking for expedition members who are:- 

1.
Members of the Scout Association and / or Members of Girlguiding UK 

3.        Aged between their 14th and 20th Birthdays as of 1st August 2012 (born between 2nd August 1992 and 1st August 1998) 

4.        Prepared to travel to Hampshire / Surrey for all selection and training weekends 

  

During the expedition, do we camp? 

During some phases of the expedition, such as the project work, we will definitely be camping. At other points we could be in hotels (2 or 3 to a room) or in hostel dormitories (up to 24 in a room). So it is a mixture of accommodation types. 

  

How will we fund the project work? 

The funding for the project (around £16,000 - £20,000) will be a mixture of Gift Aid, team fundraising, individual fundraising and hopefully some grants. Everybody will need to help raise the project money. It sounds a lot, but around ½ should come from Gift Aid claimed from your main fundraising for the expedition fees. EVERYBODY is responsible in ensuring that this money is raised and will be asked to fundraise a minimum amount (to be confirmed, but is likely to be around £350-£400 per person). 

  

How much will the expedition cost? 

With 20 months to go, it is very difficult to put a precise cost on the expedition at present. However, we are currently forecasting the cost to be between £2,100 and £2,300. This includes all of the UK based training before departure, visas, airfares, insurance, Tanzania transport, food etc. etc. 
  

This does not include the cost of UK travel to/from the training weekends, UK travel to / from the airport, or the cost of obtaining a passport or vaccinations/anti-malarial medication. You will also need to purchase personal equipment suitable for the expedition. These additional cost can vary from £150 - £500, depending on how much you already have. 

As an individual, you can fundraise towards your expedition fees (in additional to helping to fundraise towards the project work).
  

Can we pay in stage payments? 

Yes, we want you to pay in stage payments. You can pay earlier if you like. 

       Payment 1 – Non Refundable Deposit of £200. This is paid immediately to confirm your place after the selection weekend (i.e. by the end of Feb 2011). 
       Payment 2 - £400 – 1st July 11 

       Payment 3 - £400 – 1st Nov 11 

       Payment 4 - £400 – 1st Jan 12 

       Payment 5 - £400 – 1st April 12 

       Payment 6 - £Remaining amount in full – 1st May 12 

  

Does everybody pay the same? 

Yes, everybody in the team, including leaders, pays the same amount. 

  

What happens if I need to withdraw after I have accepted my place? 

The initial £200 is non-refundable. Any other amounts paid, we will consider refunding. However, we cannot make any promises, and the amount will depend on how much has been spent on non-recoverable items, and how much can be recovered from the insurance company (which will depend on the reason for withdrawal). Any refunds will only occur after the expedition has taken place. 

  

Can we fund raise? 

Yes! You can either fund raise on your own, as part of a group located in the same area, or we will organize some events across the whole team. We encourage everybody to start fund raising as soon as they have been selected. You will need to fundraise in two ways – 

a.                 Your own expedition fees (£2,100 - £2,300) 

b.                 Money towards the central project fund around £350 - £400 each (£16,000 - £20,000 between the whole team) 

  

Whole Team Fundraising? 

As part of the training, one weekend will be allocated to fundraising towards the central project funds. This is most likely to be bag packing in a supermarket, as this has proven to be the most effective method of fundraising as a team (in 2010, this raised over £4,000 in one weekend). It is quite possible that we will be able to obtain bag packs at other times, and therefore we may put out notice for all those that can make it, to come and help with a bag pack for central funds. 

  

Gift Aid? 

Gift Aid is a government scheme to boost charities income on donations made to a charity. This expedition will be run under a charity number, and we can claim Gift Aid on donations made towards the central project fund, and, part of your expedition fees. There are some significant rules around this, which we will explain later. However, in essence, if you can get tax payers to sign a simple form, we can claim an extra 25p for every £1 they give to your expedition fee or the central project fund. All money claimed from Gift Aid can only be put towards the central project fund. This might not sound a lot, but across the team, it can help raise up to £10,000 for the central project fund. 
  

What size is the expedition group? 

The size of the group is very difficult. For costing reasons, we try and base the number around bus sizes! Depending on the number of applicants, and those that pass the selection process, we are aiming for a group size of around 26. The leader team will consist of 6 adults (all aged 23 or over). The remaining members will be made up of Scouts / Explorer Scouts / Network Scouts / Guides / Senior Section aged between their 14th and 20th birthdays as of 1st August 2012. 

  

What areas will the team come from? 

The leadership team comes from Hampshire, Surrey and Leicestershire. If you are outside of these areas, you can still apply, but please be aware that training and activities will be focused around Hampshire and Surrey and you will need to travel to these training weekends. 

  

If I have been before, will I automatically be able to go again? 

We are looking at taking a mixture of people, some which have been before, and some new. All applicants will be treated on their own individual merits, and there will be no preference given either way. 

  

Can members of the Girlguiding UK go? 

YES, this is a joint Scout and Guide expedition, although run under Hampshire County Scouts. The Leader Team is made up of Scout and Guide Leaders. 

  

Will I have to work? 

That's up to you! But, to get the most out of the expedition, you will need to work at the fundraising before the trip, and take a full and active part in the project work. Whilst some of this can be a bit of a slog, it really can be very enjoyable! If you don't do any work, then the rest of the team will probably give you a kick up the backside, so the answer really is YES! 

  

Is it going to be a party? 

The training weekends and expedition are hard work, but fun and very rewarding. Whilst we very much want all of the team members to become good friends, and to have a great time, it WILL NOT be one big party. During the training, and whilst in Tanzania, there will be opportunities to let your hair down and have a good laugh, but this will be mixed in with the hard work. 
  

What is the team member selection weekend for? 

The selection weekend is designed to see if you are the right person to go on an International expedition of this type. We are not looking for the strongest, fastest, most intelligent, the best Scout / Guide in the world or any other “best of” types of people. We are looking for people who want to have an International experience, are prepared to take the rough with the smooth, who work well in a team, who can work with others throughout the age range, who will give anything a try, for those that care and look out for others, and most of all, like to have fun with a group of similar people. During the selection weekend, we will make you tired, probably wet and dirty, emotional, and give you some rotten jobs to do, but it should still all be fun!! 

  

Is the team member selection weekend compulsory? 

YES! 
  

When, where and how much is the selection weekend? 

The selection weekend will be at Walton Firs Campsite in Surrey, on the weekend of 11th – 13th Feb 2011.  The weekend will start at 8.30pm on the Friday will finish at 3pm on the Sunday. The weekend will cost £35 per person, payable in cash on arrival. There will be no refunds from the weekend, even if you are or are not selected. The selection weekend is COMPULSORY for all applicants. Any money left over from the selection weekend will be used to start the central project fund. 

  

When will I know if I have been selected? 

We will not tell anybody if they have been selected or not at the selection weekend. We will post a letter to each applicant as soon as possible during the days immediately after the selection weekend (all letters posted together). In the past, we have always had a large number of applicants apply, and therefore, we just cannot select everybody. Therefore, if you are not selected, it doesn’t mean that you should feel bad, we just cannot take everybody! You will either be selected, not selected or a reserve (reserves are for the first few months only, and are in case somebody drops out within the first month or so). 
  

What about training? 

Prior to the expedition, there will be 7 training weekends. The dates are listed below, with some dates aimed at being outside University terms for those that may be at University. These weekends are for two purposes. The main one is so that everybody in the team can get to know everybody else (you will become quite close with each other during the course of the expedition). The second reason is to carry out training on various aspects of camping and living in Tanzania. This will include first aid for remote places, and will cover emotional aspects of the expedition. 

It will be compulsory to attend at least 70% of the training weekends, including the first aid weekend and final training weekend, therefore, please enter these dates in your diaries as early as possible. The more training weekends you attend, the more you will gain from the experience and therefore we hope you can attend them all. The cost of the training weekends is included in the overall price, all you have to do is to get there and home again. The training weekends will be located at campsites around Southern England, primarily between Hampshire and Surrey. 
  

Most training weekends will be from 8pm on the Friday evening to 3.00pm on the Sunday afternoon. 

  

The dates are 

       Training 1 – 11th – 13th March 2011 

       Training 2 – 29th April – 2nd May 2011 (4 day weekend) 

       Training 3 – 1st – 3rd July 2011 

       Training 4 – 14th – 16th October 2011 

       Training 5 – 13th – 15th January 2012 ***** Provisional 1st Aid - COMPULSORY ***** 

       Training 6 – 20th – 22nd April 2012 

       Training 7 – 13th – 15th July 2012 ***** THIS WEEKEND IS COMPULSORY ***** 

  

What about alcohol? 

The expedition will be alcohol free from start to finish. This includes all training weekends, related activities, and the expedition itself. This applies to ALL team members and leaders. If you cannot 100% support this policy, then please do not apply. 

  

What about smoking? 

It is highly advised not to be a smoker on an expedition such as this for many reasons, and therefore, it would be an excellent reason to give up smoking. Smoking by under 18's will not be permitted. 

  

How safe is Tanzania? 

Tanzania is, by a lot of standards, a very safe country to visit. However, like any country, they do have their problem areas. Currently, this is in the Western area of Tanzania (the border with the Dem. Republic of the Congo, Rwanda and Burundi), which we will NOT be visiting. At all times, we will follow the advice given by the UK Foreign and Commonwealth Office (FCO), and the UK and Tanzania Scout associations. You can check the current FCO advice on Tanzania by visiting their website at www.fco.gov.uk. Please don't be alarmed by the first few paragraphs, as this is fairly standard for all countries! 

  

What about insurance? 

All members of the expedition will be covered by standard Scout expedition insurance, which is included in the cost. If we cannot obtain the standard Scout expedition insurance for an individual, then they will not be able to go. This only normally occurs for certain medical conditions. This insurance covers many things, including full medical cover and repatriation to the UK. 

  

Medical complications? 

In principle, anybody can apply for the expedition, irrespective of medical conditions and disabilities. However, there are certain things that we have to qualify this with, especially if you have any known issues: 

1.
Your doctor must be able to give you full clearance to attend this expedition. 

2.
All medical issues that could impact you must be reported through us to the insurance company, and the insurance company must give approval for your cover. Its simple - no Scout insurance, no expedition. 

3.     You will need to take anti-malarial tablets, and vaccinations as agreed with your doctor. 

4.     The leadership team will then have the final decision, taking into account knowledge of the conditions that we will be under, your personal medical issues and the safety of you, and the whole team.
  

Please feel free to discuss anything that may be a problem under this section with one of the leaders before applying.  We do need 100% full disclosure of medical information, including being updated with any changes during the training or expedition. This may lead to you having to withdraw if the above cannot still be met. 

  

What jabs will I need? 

This is always a difficult question, as we cannot directly advise you. You will need to discuss it with your doctor. Normal jabs can include tetanus, polio, meningitis, rabies, typhoid, and hep A / B. You will also need to take anti-malarial tablets, as Tanzania is a malaria region. Depending on what you take / what jabs you have, and your doctor’s policy (as they all charge different amounts), this can all cost anywhere from £50 to £250. 

  

CRB Checks 

As per Guide rules, all team members and leaders that will be 16 or over at any point during the training or expedition, will require an up to date Scout or Guide CRB. One leader will be assigned to the task of checking these, and maintaining a register. 

  

What about over 18s? 

The expedition is open to those up to their 20th birthday, as of 1st August 2012. However, a couple of extra items need to be noted to those over 18: 

1. 
Over 18’s will need to follow rules and the team constitution as any other team member. 

2.     Over 18’s may be given a senior team member role with additional responsibilities, and will be expected to act accordingly. 

3.     Over 18’s are reminded that this is a TEAM activity, and it is not a travel the world as an independent backpacker holiday. Restrictions will be placed on all team members to enable us to fulfil the number one aim and objective, and these apply equally to over 18s. 

  

How experienced are the leaders? 

The main leader is Julian Sore, who has completed previous expeditions to Uganda as an assistant leader, and was the Expedition leader for Uganda 2004, Uganda 2006, Zambia 2008 and Zambia 2010, plus four additional planning trips. Julian was also a unit leader, taking a group of 36 Scouts to Thailand for the World Scout Jamboree in 2002. Julian has held a Scout Leader’s warrant, and then a Group Scout Leader’s warrant for 6 years. At present, Julian is a County International Advisor for Hampshire County Scouts. Professionally, Julian is a director running an IT support company, a children’s indoor play centre and a two way radio company. 

  

Kerry Giles - has been involved in Guiding for 25 years and is curently a warranted leader in Cheam, Greater London West. Kerry has experience in organising and running large scale camps and events for both Guides and Scouts. Professionally, Kerry works for the London Ambulance Service as a fully qualified Paramedic. She has experience of travel and voluntary community work throughout Southern Africa. 

  

Dan Hickin - has been involved in Scouting since he was 8 years old and is currently a Group Scout Leader & Assistant District Commissioner (Activities) in Portsmouth, Hampshire. Dan has organised and run many large camps and events for both Portsmouth Scouts & Guides. Dan has worked in the Security Sector for 12 Years, and has recently moved into Technical Services for a major department store. 

  

Laura Bell - has been involved in Scouting since she was 9 years old and is currently an Assistant Scout Leader in Aylestone, Leicester.  Laura has travel experience on various expeditions with Scouts including being a member of Julian's unit to Thailand in 2002, and of voluntary work in Kenya.  Laura works as a GP registrar and has recently completed an expedition medicine course (ExpeMed).  

  

Claire Turner - has been involved in Guiding since the age of 7, and having taken a break for a few years returned as an Assistant Guide Leader in 2008, also helping restart a Ranger unit in 2009. Claire completed her Explorer Belt award in Germany in 2010. Professionally Claire works in IT Support. 

  

Collette Jones - is a Scout leader from Andover, Hampshire and a district Guide leader for the Andover area as well as holding the appointment of Guide Scout Liaison for the Andover District. Collette has been involved in Scouting for the past four years having held a greenfield camping licence for three of these and has been involved in guiding for fourteen years. Professionally Collette is a trainee accountant.
  

The combination of experience between the 6 leaders covers a wide range of activities and expeditions.   
  

What is the reporting structure of the expedition? 

The expedition is a joint Scout and Guide expedition, and is made up of multiple Scout and Guide Counties. However, one area has to take a lead. 

  

Tanzania 2012 will follow the Zambia 2008 and 2010 expeditions which was as follows: 

The ACC(I) (Assistant County Commissioner International) for the expedition will be John Dohoo from Hampshire County Scouts. The expedition money will be processed and held through Hampshire County Scouts. Paperwork and forms will be processed through Hampshire County Scouts. Rikki MacKenzie from Girlguiding UK will be providing additional advice on the issues of joint Scout and Guide activities. 

  

Food 

Food in Tanzania is usually readily available, but probably quite different from what you are used to in the UK. Whilst in built up areas, take away food such as Chicken / Fish and Chips are the norm. Whilst in rural areas, vegetarian, chicken or goat casserole stew with Ugali (Cassava / millet Flour) is very common. Fruit and veg forms a compulsory part of the daily diet. We can cater for vegetarians without too much of a problem. The overriding message is that you have to be flexible with food. If you are a fussy eater, then this will not be for you. 

  

How long is the flight? 

If we use a direct flight from the UK, it is about 10 hours. However, we may go via another location (such as Amsterdam, Dubai or Nairobi), which will increase the flying time, whilst helping to minimize cost. 

  

What is the worst thing about the trip? 

Different people say different things. Some people say it’s the insects, some say it’s the squat toilets, some say it’s the poverty, but the main thing people say it is, is the saying goodbye to everybody at the end of the expedition. 

  

Any other questions? 

If you have any other questions, please contact me. I will try and answer them as best as we can. 

  
  

Julian Sore 

jools@sore.org.uk 

Home 01264 391186 

Mobile 0778 9966440 

Fax 01264 336018 
